NE Minutes 


HEBER CREEPER INC. 


May 6, 1972 


Minutes of the meeting of the Board of Directors held May 6, 1972. The 
Board Members first met at Bridal Veil Falls to inepect the facility. 

Those attending were: Lowe Ashton, Jim Ritchie, Wesley 
Boggess,. .J. Re Edwards, Dr. R., Raymond Green, and Del 
asked to attend were James G. Berry, Stan Briggs, Chuck 
and Richard G, Brown, atid J. Harold Call, C. H. Nielsen. 


Wallengren. Also 
and Lou Nackos, 


After making a very thovough inspection of the entire 
members met at the office of Lowe Ashton to hold the m 
at the meeting were: Wesley R. Budd, Del Wallengren, 


of the meeting. 


After a very long and detailed discussion Jim Ritchie made the following 


motion: The Company lease the Bridal Veil Falls as an 


all income after deducting regular direct operating expenses to the owners 
of Bridal Veil Falls, up to the first $30,000.00. Direct operating costs 
normal minor repairs 


would include wages, advertising, liability insurance, 
and maintenance, etc. There would be no general or administrative expe 
unless spelled out and agreed to in advance by both parties, and the Com 
would agree to the owndrs of Bridal Veil Falls particip 
affecting the operation expenses that are optional (iel 


However, the "HEBER CREEPER" would intend to lease out| the gift and food 


operations, and receive from the professional operators of those entities 


a percent of their total gross, and it would be that total Gross Income 
Percent that the Falls owners could expect to receive and to share. 


After Bridal Veil Falls receives the first $30,000.00 ¢ 
if any, the "HEBER CREEPER" would expect the next $20,000.00 if any, and 


after that the figure, the Bridal Veil Falls and "HEBER CREEPER" would split 
"HEBER CREEPER" would 


50-50 any revenues developed thereafter, In addition, 
pay to Bridal Veil Falls $500.00, in return for an agre 
Veil Falls that they would not sell the business until 


sement from Bridal 
February l, 1973, 


Bridal Veil Falls owners if such date occurs before February 1, 1973. 
This offer is subject to conditions such as guarantees| that the busines 


or until such time as the "HEBER CREEPER" makes an acceptable offer to p 


is in relatively perfect operating condition, that thej owners would protect 
themselves as a seperate entity with additional insurance, and that the| own- 
etter profit picture 


ers recognize this an an effort to develop a mutually 
than has existed in the immediate past. Dr. Green sec 
ALL APPROVE. 


nded the motion 


| 


Dr. J. D. Boggess made a motion that the minutes of t i meeting of April 13, 


be approved. Jim Ritchie seconded the motion - ALL APPROVE. 
Jim Ritchie made a motion that the Company purchase 


Dr. J. D. Boggess seconded the motion - ALL APPROVE. 
The meeting adjournes at 2:30 p.m. 
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R. Budd, Dr. J.|D. 


nit, the following 
eting. Those present 
hick Nielsen, J. R. 
Edwards, Jim Ritchie, Dr. R. Raymond Green, Lowe Ashton acted as chairman 


operator only, and 
pledge ourselves to run as efficient an operation as ppssible, and to give 


pany 
ating in decisions 
advertising, etc). 


fter direct expenses, 


“commuter cars from 
the Arcata & Mad River R.R. for $13,000.00 plus a contingency of $2500.00. 
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May |8, 1972 
| ma 
Mr. Dick Farwell Mr. Bill Grubbs Mr. Duke Wellington 
P.O. Box 563 Breckenridge, 1748 Sandpiper 
Breckenridge, Colo. Colorado 80424 Naples, Flordia 33940 
80424 | 
Gentlemen: | 


The "HEBER CREEPER" Board of Directors have discussed at great length the 
possible acquisition of the Bridal Veil Falls commercial properties. While 
practically unanimous about potential, they were also almost completely in 
accord about the fear of being able to fit the concept/as presented by the 
investment at the Falls, into the "HEBER CREEPER" concept as we see it,|with- 
out destroying one, or inhibiting the growth of the Pee | 


‘say, is a natura 
lercial properties, 


We do feel rather secure in the fact that the Falls pe 
phenomenon, and regardless of the ownership of the co . 

our railroad will serve, and our patrons will be able fo appreciate the 
natural beauty of the Falls as part of our daily operations. 


We are, however, anxious that the establishment operate. To close, would be 
very detrimental, not only to the State, but to our ra lroad because of| our 


close approximity. A vacant business could hurt our image. | 


| 
At the same time we also recognize the frailty of our own company, having 
behind us only 60 actual income producing days in our entire history, and 
we know therefore, that the greatest error we can make| is to overestimate 
our own potential, and expand beyond our capacity in the initial a 
our development. i 


The next most serious factor is time: To change our game plan at this late 

date does create a great many problems that could seripusly harm our total 

operations. The greatest contribution the establishment of a Canyon feminal 

can offer to the immediate profit of the railroad is the ability to sel 

round trip tickets from either end of our line, However, this immediatly 

raises the problem of what to do with the vehicles of jthe patrons that ride 

the train. If we allow vehicles to stay in the parking lot of Bridal Veil i 
Falls during the time the train makes a round trip, the opportunity to make 
money on the Falls own attractions is most severly handicapped. If we do not | | 
sell train tickets then the need for commerical business at the Falls is not | 
too great for the railroad company since the scenic attractions are there 
regardless. 


THE IRON HORSE TRAIL. THROUGH THE ALPS OF| AMERICA 
| 
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Bage Two 


As a Company, we also realize that the train's success creates additional 
problems for anyone who runs the businesses at the F lls. If the train 
brings several hundred people to the Falls, several times a day, and allows 
them to spend only a limited amount of time there, we have done nothing but 
overwhelm the present facilities, without allowing t e Falls management 
adequate time to really benefit from these new visit rs, and therefore, the 

Falls are left with the problems of trash and increa ed maintenance, ont 
compensating income. 


These are but a few of the primary problems that com to our mind, and are 
itemized here only to show the complexity of the deci sion of whether or not 


to make an effort to acquire the Falls at this time. | 


| 
We do definitely feel that the best way to take advantage of the economic 
potential of the investment at Bridal Veil Falls and |the "HEBER CREEPER" is 
for one management to develop the total concept. And, we are most anxious to 
try this operation to see if we can upgrade its profit potential. However, 
due to our inexperience, and the fact that the Falls |immediate past presents 
such a dismal picture, we do not feel we can make an|immediate offer to 
purchase. 


We are willing to make the following offer: 


To lease the Bridal Veil Falls as an operator only. |To pledge ourself to run 
as efficient an operation as possible, and to give all income after deducting 
regular direct operating expenses to the owners of Bridal Veil Falls, jup to 

the first $30,000.00. Direct operating costs would include wages, advertising, 
Liability insurnace, normal minor repairs and maintenance, etc. There would 
be no general or administrative expenses, unless spelled out and agreed to in 
advance by both parties, and we would agree to the owners of Bridal Veil 
participating in decision affecting the operation expenses that are optional 
(ie advertising, etc.). However, the "HEBER CREEPER? would intend to|lease |. 
out the gift and food operations, and receive from the professional operators 
of those entities a percent of their total Gross, and t 


5 | 
it would be that total. 
Gross Income Percent that the Falls owners could expect to receive and to share. 


After Bridal Veil Falls receives the first $30,000.0 
if any, the "HEBER CREEPER" would expect the next $2 
that figure, the Bridal Veil Falls and "HEBER CREEPER 
revenues developed thereafter. 


after direct expenses, 
,000.00 if any, and after 
" would split 50-50 any 


In addition, "HEBER CREEPER" would pay to Bridal Veil Falls $500.00, l return 
for an agreement from Bridal Veil Falls, that they would not sell the| business 
until February 1, 1973, or until such time as the "HEBER CREEPER" makes an 
acceptable offer to the Bridal Veil Falls owners if such date occurs þefore 
February 1, 1973. 


This offer is subject to conditions such as guaranters that the business is 
in relatively perfect operating condition, that the pwners would protrct 

themselves as a seperate entity with additional insurance, and that the own- 
ers recognize this as an effort to develop a mutually better profit plicture 
than has existed in the immediate past. 
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_age Three 


As the president of the "HEBER CREEPER", and on behalf|iof the Board, ma 
thank you for hosting our meeting to allow us to personally enspect the 
facility, and regardless of the outcome of our negotiations, we want to 
express our willingness to cooperate to the mutual benefit of both enti 
and wish you success in your future endeavors. 


Very truly yours, 


Lowe Ashton 
President 


Cc: Mr. Ralph Horton 
Mr. Stan Briggs 
Screen Graphics, Inc. 
Mr. J. Harold Call 
Mr. Richard G. Brown 
Mr. James G., Berry 
Members of the Board 


we 


ies, 


HEBER CREEPER 


P.O. BOX 69, HEBER CITY, UTAH, 84032 
-E J PHONE; (801) 654-2621 
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May 23, 1972 | 


TO: All Board of Directors of "HEBER CREEPER, INC" 


Subjects Board Meeting, Thursday, May 25th, 1972 llat 6:30 p.m. 
at Lowe's Office 


PROPOSED AGENDA: 
1. Approval of Minutes of May 6th. | 
2. Turners property, Proposed acquisition. 


3. Discussion of acquisition of new cars, dining) cars, etc. 


| | 
4. Signing of Guarantee on borrowed money. | 


5. Miscellaneous business. 


Gentlemen: | 


It's Creeping Season Again (Ala Jim Berry's headline for our 
opening newspaper ads.) 


As usual, we are in a quasi-panic condition preparing to start 
the new year for our first full season of operation, I think |. 
we'll make it, short of a major disaster, It won't be as fancy 
as I had hoped, but the extreme problem of lack of money for 


so long is the primary factor. 


I believe most of our men have performed ae ak as usual. 
But, the major financing problem is over, our future LS as 
bright or brighter than I had hoped. 


I tell you,- you haven't lived until you try and get the Creeper 
ready for a new season. 


THE IRON HORSE TRAIL THROUGH THE ALPS OF iad 


en ene all 


